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MEMORANDUM FOR: Director of Communications 

Director of Data Processing 

Director of Finance 

Director of Information Services 

Director of Logistics 

Director of Medical Services 

Director of Security 

Director of Training 


FROM: 
Chief, Management Staff, DDA 


SUBJECT: Agency Long-Range Planning Activity 


1. Attached are two packages that will be submitted to the EXCOM 
for review next week. The first package, an inventory of current 
planning activities, is for your information only, and is not addressed 
in the discussion below. The other package nel 6 August 25X14 
1980 memorandum to the Agency Long-Range Planning Group, which pretty 
much summarizes the current status of the Agency-level long-range planning 
effort. I have also attached two matrices; one that correlates the DDA's 
Strategic Objectives with the aggregated Management Issues and one that 
shows how the Agency Management Issues may impact our line organizations. 
The alpha-numeric coding of the issues on each matrix refers to paragraph 
numbers of the 1 August 1980 statement of Management Issues. 


2. In preparing this information for EXCOM review, the Planning 
Group has attempted to group the forty or so management issues originally 
identified by the four directorates into a format that facilitates 
presentation. The same process was used in synthesizing and aggregating 
the foreign policy issues. No attempt has been made to prioritize the 
issues, either foreign policy or management. 


3. I am not satisfied that we, the Planning Group, have yet 
decided what it is that we want EXCOM to do with the proposed planning 
issues we are presenting to them. We are and will continue to urge 
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25X1 [__________]to articulate required EXCOM actions before this package 
is discussed on 13 August 1980. 


4. Please be prepared to discuss your reactions to these issues 
with Don and Bill at the 12 August staff meeting. 


Attachments: 
As Stated 
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CURRENT LONG-RANGE PLANMING ACTIVITIES JT 


fAddresses Establishes Develops & nvolves includes = 
Explicit Explicit [jf Interdirectorate Resource 
Planning Activity Issues |[[Period Directorate|/[Nbjectives Coordination Ustimates * Comments 
AddressedjfAddressed]] LR Goals [lfor Accom- a Ce | 
eclnce cone} or am 
Pot .[{(¥rs. fal.) IFAC COMP] Gor Yes |_ Ho hese a 
1. DO ANNUAL PROGRAM PLAN . X X : Xx 
(by Division) 
2. DIRECTORATE OBJECTIVES X Xx X = 
3. IMS 5-YEAR ADP PLAN x xX ) xX 
+. CRAFT 5-YEAR PLAN xX xX xX 
5. COVERT COMMO PLAN x x X 
: PAR ey 
eee aa SETHE! / 
* Omtitative estimates of reoufcemonts Cor ehinie ie aii L fant Snes Ges ae 


Approved For Release 2005/07/14 : CIA-RDP87-01146R000200070002-3 


Approved For Release 2005/07/14 : CIA-RDP87-01146R000200070002-3 


ocbiitl, 
DiRecroraTe: __NFAC pate; _ 23 JUNE 1980 
CURRENT LONG. RANGE PLANNING ACTIVITIES Page Looe } 
eas Addresses Establishes|evelops & Involves Includes 
Expltcit Explicit |iExpresses Interdirectorata Approval {Resource 
Planning Activity Issues [Period Directorate[[Objectives [[Rxplicit Coordination “stimates* Comments 
\ddressedjjAddressedi] LR Cuals [for Accom- [Futures cl Na 


As stunptions ecuisl ce 


For. 
ba Pol, [Yrs Hal.) No No IFAC = DA cai |_COb 


| Yes | 
x |x fos x x ; 
x 5 Hx 
x ae x x 
x 1+) |} x X X 
x |] 3-5 X {LIN PRgcESS |] x 
| | 


* Onintitative estimates of Teaufrenents For Finds. 


1, PROGRAM/BUDGET CYCLE 


be 


2. FIVE YEAR PLAN TO IMPROVE 
ANALYTICAL LXPERTISE 


rad 


3. NEAC 5-YEAR ADP PLAN 


~< 


4. NFAC RESEARCH PRODUCTION 
PLAN 


wn 


LONG-RANGE ISSUES PROJECT 


hte nestor nh F eilivine ae 


+ 


Approved For Release 2005/07/14 : CIA-RDP87-01146R000200070002-3 


Approved For Release 2005/07/14 : CIA-RDP87-01146R000200070002-3 


; DIRECTORATE: — DDS6T DATE: _ 26 June 1980 | : ; 
CURRENT LONG RANGE PLANNING ACTIVITIES PAGE 1 OF 3 
Establishes |Develops & | Interdirectorate . Includes 
Explicit Expresses Interdirectorate Approval Resource 
Planning Activity Issues Directorate [Objectives |Explicit }Inerdectorate Leve Estimates Comments 
Addressed | Addressed [LR Goals for Accom- | Futures a oe 


Assumptions EX- Sub 
[fio | Yes | No | Yes] tot Te nfs oe ES COMP|COM) _ | 0D 


‘ PDS&T Annual Review 


COVCOM 5-Year Plan 


Audio 5-Year Plan 
Secret Writing 5-Year Plan 


OTS Long-Range Plan 


Overall DD/S&T aa 4 
(September/October ) 
Contains a DoD ‘ 
Supplement 
In Process 
(near completia) 
In Process 
(near compieticn 
In Process 


Approved For Release 2005/07/14 : CIA-RDP87-01146R000200070002-3 


oo 


Approved For Release 2005/07/14 : CIA-RDP87-01146R000200070002-3 
Oe user. | Distt 1 tiy sion ~ 


= CURRENT LANG.RAUGE #LANNING ACTIVITIES Pagan 2 of _3_ 


. 


Addresses |iEstablishds][Devalops & nvolves Includes 
’ ‘Explicit Explicit [jRxpresses Interdirectorate Resouren 
vlenring Activity Issucs |jPartod Diractnrate/|[Objectivas Canrdination Mgtimates® Comments 
\ddressed|lAddressed tes 
For, |]- To a 
Pol Yrs Ail Yes Yes | No Yes | Ho FAG {S& TI DAE COMP] CO: Yes | Ho Re hich teens, 
Satara = tie on oars cane) fer feats a age 
PBIS Penote Automated Moni ; Ei phe | xX | x ' Tx +X " JP Although this study was 
toring System (RAMS) Study i ee j i ee | | completed in 1977 it re. 
¥ ‘ }]' | H nD ae ae H mains a basic reference 
oe ee ook in FBIS' long-ranpe 
| layning for broadcast 
onitoring. 
Intellipence Collection x ‘ : ; ‘ ‘ x the jinformation obtaine 
from Foreign ‘ledia: A ‘ : : thrqugh this study serve 
Planning Study fi : : S basis for construct 
npjenhanced levels n2 
4 nd (93 in FBIS' FY 19R2 
rogram Plan, 
study on “fachine Aids to x xX. hig study serves as thr 
Translation ’ as¥s for the joint FBIS 
RDIMAT project current] 
a ede 
Study on Automation of , x : “| x _FBIS! FY 1982 Enhanced 
FRIS Contract Order System 1 | fouWg Levdt 95 was developed 
: | \ | | | | as 4 result of this stint 
: : i ‘ i ! : ‘ , } 
Study on Automation of Xi x ; ! ' x! ' : x mis study is the basis 
FBRIS Consolidated Trans- } / rn | ' for|the current CIS autec 
lation Service (CIS) Bih-~ f H ; | mation project, * 
liographic File | ‘ | 
{ 


- Study on Optimization of 
Exploitation of Open- 
Source S&T Literature 


1984 by ORD, Preliminary 
(FY 198)) 


study and discussions ar 
undérway, 


25X1 


1] 17 thiq joint opn-rpis stud 
| has tbheen funded for FY 

i : 

{ ! 


a 


SS 


To be Determined 


Approved For Release 2005/07/14 : CIA-RDP87-01146R000200070002-3 
a SS aa aE eg a Bah a a . 


; Approved For Release 2005/07/14 : CIA-RDP87-01146R000200070002-3 


DIRECTORATE: — DDS&T DATE: 26 June 1980 F ; 
CURRENT LONG RANGE PLANNING ACTIVITIES PAGE 3 OF 3 


Addresses Establishes |Develops & Involves + Includes 
Explicit Explicit Expresses Interdirectorate Resource 
Planning Activity Issues Directorate [Objectives [Explicit Coordination Estimates Comments 
Addressed | Addressed |LR Goals for Accom- | Futures a a 
: pl ishment Assumptions bol wracl surtoal cowplecn! _| 
: mgt. | par. f¥rs-Fed.) yes [ae | Yes [No [Yes [No ]00| neAc| srjoa | conp Yes 
CIAP SIGINT Plan x six x x x x x x x x Includes Clandestine 
; ixed Site liasion and 
R@D Program Plan/R&D pee ee 
Notebooks x x | seven x x x xm [ x | x] x x x plans a 25X11 
languange Incentive .- : ' a 
- Program x indefinite| x x x x x x 
~ Agency L___Pian - 
25X1 . Affirmative Action 
Program Plan x three x x x b x x |x i x x 
DDS&T Career Service indefi- 
i System 4 nite x x x x x x 
S-year NPIC ADP Plan x five | x x x x 
NPIC Upgrade Plan x five x x x Xx x x 
MIERS x six x x x x x x (Modern Image Exploitat: 
Reporting System) 


NPIC Ops Concept x ten x x x x [x x 


Approved For Release 2005/07/14 : CIA-RDP87-01146R000200070002-3 


Approved For Release 2005/07/14 : CIA-RDP87-01146R000200070002-3 


DIRECTORATE! | DDA : Sih Lo PATHE 
. . . ers ‘ Fe a a aa . ihe in om ae nee : a rae Pr ‘ 
CURRENT LONG.RANGE PLANNING ACTIVITIES 6 Pe be ae thie’) at __ fk | 


Tavelaps & Involves 
Rxpresses Interdirectorate 


Addresses |/Establishas 
ee Explicit Explicit 
Issues {[Veriod DirectaratallNbjectives 
Addressed|lAddrcsaed|] LR Goals ||for Accom 

: For, ay 2 plishment Assumptions a ae ia 
Pol. C¥re ful) Yes [to | Yes [No Yes_| No__\jD0 JNFAG IS&T] DA} COME] CoN ; Hon |} pp! 


Piet nena 
Inc Lides | 
Resource | 


Rxplieit Coordination Fa tidates 4] Srensentha | 


futures Y No 
we a 


: 2 as : 
or memaredh gabar andes Hod oe * 


ice.of Finance  . : 


ae ee “oe “ 
. Automdted Field Account'ing 
Process (CLASS A) . 
a . 
Automate CIARDS 


News Pay System 


25X1 


Improvement _ 


dssLogistics Integrated 
,, Management System (LIMS) 


Purchase Order Information 
A + System 


¢, Production Engineering 
et Improvement Plan - P&pD 


id ‘Parking Plan 


Approved For Release 2005/07/14 : CIA-RDP87-01146R000200070002-3 


a 


Approved For Release 2005/07/14 : CIA-RDP87-01146R000200070002-3 
eee ae ae Th DIRECTORATE: — DDA é ne 


CURRERT LONG-RANGE PLANMING ACTIVITIES =A i 
; Addreases ||istabliahas||iavelaps & Involves inclides |[ 
eee Explicit Explicit #Rxpresses Interdirectorate Approval [Mesource 
-iPlanning Activity Directorate]|Objectives |JExplicit Coordination Laval : Spears 
Sih as, for Accom~ |hutures Yes a : i apes 
phishnent — |Mssumptions . . Bs i: Hl nm ant 


on ot a 
Ho pron © tam ees sr mgntb edbemtdos bed vm so . 


no rac jsaql pa} come| con, {]_pp 


Office of Medical Services ; 


“Computer Assisted Medical 
‘., Processing (CAMPS)" - 


dtfice ‘of Security 


Taformation Handling Plan 


“Proféssional Intelligence 


ei-,# Education Program 

i t ng 5 

L information Services Staff . 

i pa Computer Aided Registry > 
ils’. System (CARS) aS 
Hed be 


. Records Center and 
- - Archives Management 
System -(RAMS) 


§, 


k 


Shey Pe ETS - 


! : wf 
i Pe 

5) coir, 

: “ 

1 : 


Saar aaee 


Approved For Release 2005/07/14 : CIA-RDP87-01146R000200070002-3 


ean te fit rsinntensfnntnnimamiteSe ert erent ee amines da 


Be ee 


Approved For Release.2005/07/14 : CIA-RDP87-01146R000200070002-3 TAB B 


OFFICE LEVEL PLANNING ACTIVITY ACCOMPLISHED WITHIN 
FRAMEWORK OF DDA DIRECTORATE PLANNING 


. Office of Data Processing 


fe | aes © - COMIREX Automated ened Specen (ens) 
s--_ "= DATABASE Management on a Mini-Computer (GIMINT) | 
~ APEX Information Systems Security (4C) ~_. 


Office.of Finance 

- Improved. Invoice Payment 

~- Review of Agency Accounting System for GAO elas aes 

- Effectiveness Indicator of Audit Performance (Productivity Pilot) 
Office of Logistics 

- Safe Replacement ronan - 

- 85,000 Square Feet of Additional ane , 

. Energy Conservation 

= Major Renovation and Construction petites in Headquarters eee 
Office of Medical Services 

- Agency Alcohol Program 

- Agency Dental Screening Program 
Office of Security 

- Staff Reinvestigation Program 

- Industrial Contractor Screening Program 

- Probationary Screening Program 
Office of Training 


~- Training in Intelligence Analysis 
~ Utilization of OTR Headquarters Resources 
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- Foreign Language Training 
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ADP APPLICATIONS AS REPRESENTATIVE OF 
OFFICE-LEVEL PLANNING ACTIVITY 


Office of Commmications 


: ‘= Cable Secretariat: fee Requirements. ; Bee die 
= - World. Wide Equipment TEVEIEOTY Manage - : ee He. steel 


Office of Data. Processing 


- Investigation of Graphics Techniques 
~ Investigation of Modeling Techniques 
- Word Processing Management Program 


Office of Finance 
- Payroll Database Management 
- Agent Payroll Management 
‘= NOC Payroll Management 
- Voluntary Investment Plan 
Office of Logistics — 


- Control of Package Mail and Courier Rec ceipts 
- Development of ETECS Databases 


Office of Security 
~ Building Access Monitoring 
- Commmity Compartmentation Control 
- NPIC Access Control 


- Non-working Hours Visitor Access Control 
- Safety Program Data Base 
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